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LJOHM L. SCOTT, sHERIFF

BOARD OF SUPERVISORS
The Honorable Board of Supervisors COUNTY OF LOS ANGELES
County of Los Angeles 57 June 17, 2014
383 Kenneth Hahn Hall of Administration _
Los Angeles, California 90012 ;ﬂ(‘” ﬂ
SACHI A. HAMAI
EXECUTIVE OFFICER

Dear Supervisors:

APPROVE THE JOINT USE AND SERVICES AGREEMENT BETWEEN
THE COUNTY OF LOS ANGELES AND THE LOS ANGELES REGIONAL
INTEROPERABLE COMMUNICATION SYSTEM AUTHORITY
RELATED TO THE MOBILE COMMUNICATIONS TRAILERS
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County Sheriffs Department (Department) is seeking Board approval of the
attached Joint Use and Services Agreement (Agreement) between the County of Los Angeles
(County) and the Los Angeles Regional Interoperable Communication System Authority (Authority)
for the joint use of the Department’s Station B and the Authority’'s System On Wheels (SOW) mobile
communications trailers and the provision of Preventative Maintenance Inspection Services
(Services) by the Department.

IT IS RECOMMENDED THAT THE BOARD:

Approve and instruct the Chairman of the Board to execute the attached Agreement between the
County and the Authority, commencing upon execution and continuing indefinitely until terminated by
either party for: (1) the joint use of the Department’s Station B and the Authority's SOW; (2)
deployment of the Authority's SOW by the Department; (3) the Authority’s installation of additional
communications equipment in the Department’s Station B; and (4) the provision of Services by the
Department to the communications equipment installed by the Authority in the Department’s Station
B and the Authority’'s SOW in its entirety.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will allow the County to enter into the attached Agreement with
the Authority to authorize the joint use of the Department's Station B and the Authority's SOW. This
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Agreement will authorize the Authority to install additional communications equipment in the
Department’s Station B. This Agreement will also commission the Department to deploy the
Authority’s SOW, and to provide Services on all equipment on both the Department’s Station B and
the Authority's SOW.

The Department’s Station B and the Authority's SOW will have a number of important uses including
providing supplemental coverage during emergency situations for the Authority’s members;
temporary replacement coverage when emergency situations result in the loss of a communications
site; additional capacity and coverage for the Authority’s members with compatible equipment for use
during special events (e.g. law enforcement working a concert or sporting event that may need
additional coverage); and temporary replacement coverage when an Authority’s site is being
constructed, upgraded, or modified as part of the Land Mobile Radio System (LMR System).

On March 6, 2014, the Authority’s Board approved in a substantially similar form, the attached
Agreement between the County and the Authority. The Authority had a remaining balance of2010
Urban Area Security Initiative (UASI) grant funds that were used to purchase the Authoritys SOW
and the additional communications equipment for the Department’s Station B. All the equipment was
purchased and all installation work will be performed, under Authority Agreement Number LA-RICS
007 for the LMR System.

Implementation of Strategic Plan Goals

Approval of the recommended action is consistent with the County's Strategic Plan, Goal 1,
Operational Effectiveness, as the installation of the communications equipment in the Department’s
Station B, and the use of the Authority's SOW will enhance the Department’s communications
systems.

FISCAL IMPACT/FINANCING

Attached as Exhibit A, is the Agreements Budget that identifies the equipment to be installed, as well
as the costs of the personnel and/or assets needed to deploy the Department’s Station B and the
Authority’s SOW, and the costs of the Services to be provided.

The Authority will pay the County for the Services to be performed by the Department in accordance
with the prevailing direct salary and employee benefit costs as determined by the County’s Auditor-
Controller for the current fiscal year. An amendment will be executed annually to reflect changes in
the Department’s direct salary and employee benefits costs. Reimbursement costs for personnel
and/or assets shall be in accordance with the Agreement’'s Budget. No provision or other
administrative costs will be reimbursed by the Authority.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Agreement shall commence upon execution and continue indefinitely until terminated by either
party with 60 calendar days advance written notice. The Agreement provides for mutual
indemnification of the parties. In the event of loss to one party not caused by the other party, the
party shall bear its own costs to replace and/or repair the covered equipment.

The Department’s Station B and the Authority's SOW will be deployed in a manner consistent with
the Department’s Mobile Communications Unit activation procedures.

County Counsel has reviewed and approved the attached Agreement as to form.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will result in a grant-funded enhancement to the Department’s
existing mobile communications system, as well as access to the Authority’s-owned SOW, both of
which will have the ability to provide replacement or supplemental coverage during emergency
situations, as well as pre-planned events for the County, its residents, and the Authoritys members.

CONCLUSION

Upon Board approval, it is requested that the Executive-Clerk of the Board return one certified copy
of the Board-adopted letter and two originally executed copies of the Agreement to the Department’s
Technical Services Division.

Sincerely,

DR 1A DA

JOHN L. SCOTT
Sheriff

JLS:SAC:sac
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JOINT USE AND SERVICES AGREEMENT
BY AND BETWEEN
COUNTY OF LOS ANGELES
AND
LOS ANGELES REGIONAL INTEROPERABLE
COMMUNICATIONS SYSTEM AUTHORITY

IN WITNESS WHEREOF, the Authority has executed this Agreement, or caused it to be duly
executed, and the County of Los Angeles, by order of its Board of Supervisors, has caused this

Agreement to be executed on its behalf by the Chairman and attested by the Executive Officer-
Clerk of the Board of Supervisors thereof.

COMMUNICATIONS SYSTEM AUTHORITY Sectipn 25103 of the Government Code
” destivery of thiz document has basn mad:
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Exec
Patrick J. Mallo Clerk of t
Executive Director

ok
the Board of Supervigore

APPROVED AS TO FORM FOR LA-RICS:
JOHN F. KRATTLI

County Counsel
By&&w‘@%ﬂz\

Senior Deputy County Counsel

COUNTY OF LOS ANGELES ATTEST:

SACHI A. HAMALI SALFO
9 Executive Officer-Clerk o

Don Knabe Deputy
Chairman, Board of Supervisors

APPROVED AS TO FORM FOR COUNTY: - -
JOHN F. KRATTLI PABEN AT NIDERVISORE
County Counsel
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